AGM
Annual General Meeting

Annual Report

Celebrating 35 Years of Fostering
Resilience in Recovery

35th Annual General Meeting Agenda
3:00-3:10 Welcome Linda Sibley, Executive Director
4:00-4:15 Employee Recognition and Years of Service
Linda Sibley, Executive Director
Acknowledging Territory Pamela Hill, Director of Clinical Service
Honouring Lives Lost Pamela Hill, Director of Clinical Services
Employees with Two Years of Service:
Steve Jones		
Christina Vannelli
3:10 - 3:30 10th ADSTV Foundation AGM Business
Wendy Leslie		
Heather Clark
1. ADSTV Foundation Board Remarks Michael Steele, Chairperson
Vicky Talbot		
Rebecca Billington
Amanda Ross		
Kelly Jackson
2. Motion to Approve the Minutes of AGM on June 26, 2019
Kristina
Di
Gaetano
Jody Walsh
3. Review Engagement Report Michael Watson, Davis Martindale LLP
4. Motion to Accept the Review Engagement Report 2019/20
Employees with Five Years of Service:
5. Motion to Re-appoint Accountants for 2020/21
Ashley Constable
Carrie Duff
6. Ratification of Board of Directors’ Business for 2019/20
Bryan Fee		
Lynn Brown
7. Foundation Board Report from the Chair Michael Steele, Chairperson
Nate Larke		
Valerie Di Gregorio
8. Introduction of Foundation Board fro 2020/21
Noha Elsheikh		
Tanya Khosla
Employees with Ten Years of Service:
9. Appointment of Board of Directors for 2020/21
Joanne Humphrey
Julia Garcia-Weiss
10. Motion to Adjourn 10th Foundation AGM
Employees with Fifteen Years of Service:
Heather Elliott
3:30 - 4:00 35th ADSTV AGM Business
1. ADSTV Board Remarks Dennis Lunau, Chairperson
4:15-5:00 Street Level Women at Risk:
2. Motion to Approve the Minutes of AGM on June 26, 2019
A United Model from Streets to Homes
3. Review Audited Financial Statement Michael Watson, Davis Martindale LLP Cathy Nolan, Managing Director, SLWAR
4. Motion to Re-appoint the Auditors for 2020/21
Pamela Hill, Director of Clinical Services
5. Ratification of Board of Directors’ Business for 2019/20
6. Governance Board Report from the Chair Dennis Lunau, Chairperson 5:00-5:20 Community Inspiration Award
Dr. Andrea Sereda
7. Introduction of Board of Directors
Linda Sibley, Executive Director
8. Motions for Re-Election of Board Terms
Introduction by Scott Courtice, Executive DIrector London
9. Introduction of Board of Directors for 2020/21
Intercommunity Health Centre
10. Appointment of Board of Directors
11. Executive Director Report Linda Sibley, Executive Director
5:20-5:30 Closing Remarks Linda Sibley, Executive Director
12. Motion to Adjourn the 35th AGM

Linda Sibley

35th AGM Executive Director Report

“When we deny the story, it defines us.
When we own the story, we can write a brave new ending.” – Brené Brown
The theme of this year’s AGM is “resilience”. I have to pause and reflect on the ways in which people, families,
communities, and organizations discover and maintain this very important ingredient in success. Resilience comes
from life’s experiences - both good and bad. Admitting we need to do better is always the first step in making
change. When we face a new reality or someone affects our lives, we begin to make choices about what we will do
to accept it or change it. People and families can, and do, learn about the power of their own resilience through
addiction treatment and counselling for their mental health.
Resilience helps us deal with the actions of others, the impacts of social and systemic injustice, as well as our own
decisions and choices. Nevertheless, we learn along the way that we can change. If we don’t have the tools for
change we can get them, learn them, and adopt them. We can look to others who have become resilient and learn
from them.
“I can be changed by what happens to me, but I refuse to be reduced by it” - Maya Angelou
Resilient people have a story to tell. The story is that they “learned resilience along the way”. Sometimes
people misunderstand resilience as always being strong, but it is quite different. It is about the experience of
not being strong but carrying on anyway. Trying to avoid or ignore a problem causes numbness, negativity and
disconnection. Resilience helps us face problems. We often describe resilient people as “having always been
resilient” which is unlikely; it might just look that way. Like motivation, resilience is a thermometer and not a light
switch.
Organizations also learn to be resilient. Organizations and the people in them make mistakes and if they
learn from those mistakes, they become stronger and more successful. At ADSTV, our resilience tools are risk
management, quality improvement and professional development. Strong organizations also learn from failures
or the impacts of the environment around them over which they have no control. Non-profit organizations carry
on delivering service despite environmental and political changes, funding improvements and losses and in this
year’s case, a pandemic. We know that ADSTV is a very resilient and successful organization - that has never been
more clear to me than it was at the end of fiscal 2019-20 and into this year. ADSTV, the Leadership, Staff and
Boards have shown such resilience in the complete reincarnation of how to offer services to the community while
keeping staff and clients safe and coping with our own worries and problems. We carried on, not really knowing
what to do next, but knowing that resilience is enhanced by being open to learning, sharing, and transparency. We
consulted with our peers, other leaders and our staff, shared our worries and our tools and supported each other.
We are more resilient today for the experience of this year.
Our clients and families do this every day and ADSTV has supported them for 35 years. Resilience can be
infectious, so seek out resilient people to model yourself after but also reach out to those less resilient than
yourself.
“Although the world is full of suffering, it is also full of the overcoming of it” – Helen Keller
I want to share some information about new programming at ADSTV in 2019 and touch on a couple other
details. In 2019-20, based on the trends we were seeing, we expanded our services for people affected by
hypersexuality and other impulse control issues. Internet activity associated with gaming and gambling has
created a need to treat behavioural concerns related to hypersexuality, shopping and digital dependency. These
services treat what we now refer to as Behavioural Addictions made sense for us given the referral rates and the
needs identified in our community and elsewhere. We identified this as an area for expansion in conversation with
our colleagues in Huron Perth who also offered gaming and problem gambling services as well as experts from
across Ontario and beyond. Training was set up for staff and we changed the name of the program and opened

new services mid-2019. This new program is called Problem Gambling and Behavioural Addictions Program and
we began to accept referrals in the fall of 2019.
Our annual statistics always tell a story about trends in substance use, gaming and gambling as well as about
the demographics of who attended for service. The national trend of opiate overdose poisonings and deaths
continues to cause us such distress. We have continued to watch the deadly impacts of an unsafe drug supply;
we have offered support where we can with Naloxone training, and the dissemination of naloxone kits to clients
and their supporters. We also heartily supported the Consumption and Treatment Site CarePoint while it awaited
approval and permanent funding. There is so much more to do for this population and their families and ADSTV
will continue to lobby hard alongside our partners to help the most vulnerable.
COVID did not affect services at ADSTV in 2019-20 as we did not move to remote service delivery until the
beginning of April 2020. Our offices closed at the end of March Break, just like the province. There was a small
reduction in service. Fiscal 2020-21 will tell a very different story with a reduction in admissions in the first and
second quarter and then a climb when the province reopened.
The clinical staff have worked very hard and I want to acknowledge their commitment and dedication to our
programs and the clients they serve. The administrative staff are the backbone of our organization and I thank
them. The Leadership Team is amazing and I want to acknowledge how thankful I am for their work and support.
Thanks to the Governance and Foundation Board Members who have worked very hard this year, offering their
guidance to the process of integration as we continue to move towards a new integrated organization with our
CMHA partners.
Respectfully submitted by,
Linda Sibley, Executive Director
Addiction Services of Thames Valley

Dr. Andrea Sereda

2020 Community Inspiration Award (CIA) Winner
Dr. Sereda is a family physician working at the London
Intercommunity Health Centre. Dr. Sereda provides full-scope
primary care to people living in homelessness, people who inject
drugs and women involved in the survival sex trade.
Over the past 5 years, Dr. Sereda has developed and
implemented Canada’s first formal Safer Supply program. Safer
Supply aims to reverse the harms of prohibition, by providing
people who use street drugs pharmaceutical grade medications
as an alternative to the toxic street supply.
Over 5 years, Safer Supply has led to the improved health and
well-being of people involved in the program. Safer Supply is
also showing Canada that many of the true harms of drug use,
and what we call addiction, are actually the result of how society
structures its response to drugs and the people who use them.
Safer Supply aims to change the narrative for people who use
drugs, and abolish the stigma and structural violence that are the
result of prohibition in Canada.

Dennis Lunau

Report from the Chairperson of the ADSTV Governance Board

On behalf of our Board, I would like to welcome you to our 35th AGM of Addiction Services of Thames Valley
(ADSTV). Normally we would be coming together but in this challenging time, we are coming together virtually.
At this AGM we are celebrating 35 years of promoting resilience in recovery. Congratulations to the leadership
team, all those who are currently working at ADSTV and those who have worked with us over the past 35 years.
I would like to introduce our current Board members: myself, Dennis Lunau (Chairperson), Eric Riley (Past
Chair), Stephanie Johnston (Vice-Chairperson), Sebastien de la Lande (Treasurer), Tricia Korbut (Secretary), and
members: Patty Chapman, Rita Giroux-Patience, Jean Knight, Michael Oates and Stephen State. I would like to
thank each and every one of the Board who have supported the work of ADSTV over the past very difficult and
challenging year.
As with each AGM, our Board would like to that the South West LHIN, Ministry of Community and Social Services, the City of London, and individual donors for their continued funding.
Three important milestones over the past year are:
-the development and implementation of the Hypersexuality program;
- several quality improvement projects to increase access and decrease non-admissions;
- ADSTV’s continuing support of our clients during the outbreak of COVID-19. The work of the management
team and staff during this very difficult and challenging time has truly been remarkable. I would like to thank you
on behalf of the clients of ADSTV.
Of particular note is the on-going work of all the employees and the Board in pursuing a possible integration
with CMHA Middlesex-Elgin and CMHA Oxford. Led by Linda Sibley, Patty Chapman, Eric Riley, the leadership
team, and our staff ADSTV has been able to develop a strategy that may see the three organizations come together to better provide services to current and future clients within the Thames Valley catchment area. This possible integration is in response to the government’s policy of trying to provide better service to the population of
Ontario. It has been an exciting year and we look forward to whatever the future may bring.
Finally, on behalf of the Board, I would like to personally thank and congratulate all staff for their dedication, hard
work, and flexibility to respond in these challenging times as well as their continued professionalism in working
with and on behalf of the communities we serve. We look forward to continuing this work in the future.
Thank you all for attending this virtual AGM.
Respectfully submitted by,
Dennis Lunau, Chairperson
Addiction Services of Thames Valley Governance Board

Mike Steele

Report from the Chairperson of the ADSTV Foundation Board

The ADSTV Foundation exists to support the work of the ADSTV Agency. We continue to support key initiatives
such as the communications staff and Equine Therapy.
Given the current environment we are operating in, we are not looking for any new fundraising initiatives. We
continue to receive donations from individuals and organizations, manage the funds under our care, and monitor
the ongoing political environment.
With the integration discussions underway between ADSTV and CMHA, the Foundation has been investigating
alternatives for how we will continue to support efforts to reduce stigma and encourage individuals to seek help.
The COVID-19 pandemic has impacted us as well. We have moved to having virtual board meetings and
conference calls.
Our Foundation Board is small but mighty. Thank you to the dedicated Foundation Board Members who make all
of this work possible:
• Danielle Urquhart, Independent Social Worker
• Michael Steele, Senior Financial Planning Consultant, Manulife Financial
• Thomas Burnett, Investment Advisor, CIBC Wood Gundy
• Michael Blewett, President, Blewett & Associates Inc.
• Ian Hesketh, Business Manager
Finally, I want to thank Linda Sibley for her ongoing support and guidance she provides to the Foundation Board.
Respectfully submitted by,
Mike Steele, Chairperson
Addiction Services of Thames Valley Foundation Board
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